Lesson 8

Seniority Status determined by the length of time an employee has
worked for a specific employer, department or position within the
organization.
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Tangible rewards Rewards that can be physically touched or held
(i.e., a gift certificate, gifts in the form of merchandise or a savings bond.)
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Intangible rewards Nonmonetary reinforcing, such as praise, given to an
employee in recognition of a job well done or a particular achievement.
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Organization culture An organization’s attitude and values regarding
itself, employees, customers and the general public. It encompasses the
manner things are done within the organization based on defined policies
and practices.
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Human resource planning The process of anticipating future staffing
needs and ensuring that a sufficient number of talent possessing the skills
and experience needed will be available to meet those needs.
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Decentralization The process of assigning decision-making
authority to lower levels within the organizational hierarchy.
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